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About FitForCommerce

A FitForCommercei s a consul tancy founded to helop
they need and how/ where to find itbéo

i Team of former multichannel retailers, marketers, technologists and service providers, with
hands-on expertise in eCommerce and mCommerce

A eCommer ce Diisa philesophyand methodology based on diligent
preparation and decision-making to ensure success

i Strategic Diligence i eMerchandising, eMarketing, Multichannel, Operations, Technology,
Organization, Financial Planning

I Requirements/RFP/Selection T for eCommerce technologies and providers including:
eCommerce and mCommerce platforms, point solutions, back-end solutions

i eCommerce Marketing i strategy, tactics, planning, budgeting
i Implementation Coaching

A eCommerceKnowHow.com is the first eCommerce knowledge base:
i Best Practices, feature evaluations, expert advice
i Provider directory and solution comparative info :
i FFC Verification6good housekeeping seal 0 fOfrf/" me r ¢
. .
i

A self-service opportunity corner for retailer-vendor matching
A budget calculator for eCommerce technology planning

A mCommerce Benchmark & Buyers Guide benchmark of 150+ m-sites across 100
best practices and guide to mCommerce technologies and providers (2Q 2011)
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FitForCommerce

mCommerce Benchmarking, Assessment & Consulting
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Vs - You: What's my m-commerce You: How do we know
You: Are we fit strategy? what vendors to use?

f pq I 'I 9 How do | pllonl!ze?
\

Us: We can help you build your Us: We can guide you.
strategy and tactical plan.

Us: We can help
_ you assess! 5,

www..fitforcommerce.com/mobile +1.973.379.7399



http://www.fitforcommerce.com/mobile
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Retailers are hustling to get sites ready, apps built and partners lined up
Best Practices are quickly evolving

Trending towards a more affluent customer base

o P o T»

Shoppers who have been satisfied with a mobile site are 32% more likely
to buy online from that retailer, and 31% more likely to make a purchase
offline.

A 33 percent of U.S. respondents visited an online retailer from their mobile
device in that time, compared with 24 percent in 2009*

A 11 percent of shoppers reported making a purchase from their phones
this holiday season, compared with two percent that did so the previous
year*

Fit .I forCommerce
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FFC M-Commerce Benchmark

About the FFC M-Commerce Index

A 200 multichannel retailers
A 160 mobile commerce sites @zz:zgz*zizzgzzi
A 100 best practices and criteria e
A 13 categories: ==

I Apparel/Accessories - Luxury Apparel

I Discount/Auction Sites - General/Department

i Gifting - Healthy/Beauty

I Mass Merchant - Specialty

i Travel - Books/Media

I Office Supplies - Electronics

I Food - TBD: Financial Svcs

How does this help? Answers:

A How do you get started?

A Where do you stack up?

A What capabilities should you focus on next?
A How do you build the business case for further investment?
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#1 Thi nk about t he

A ALimited Time Onlyo Disc
have one of the highest mobile site
penetration at 89%. (ebay not included).

A Thi s cfofmier,stf i rst served?o
leaders in many features because they have
to be.

A The ability to easily and quickly shop by phone
is critical as inventory is slim.

A Enhancing web experience i Gilt Group even
notifies your phone when items in your cart
are about to expire. This is an add-on from the
web; there is a timer, but no sound or vibration
notification.

© FitForCommerce

Gilt

Items in your cart will expire in 2

minutes

(P ——
Close Show Cart
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#2 Limited Real Estate

Decide what you want
to portray on the first

page.

About 30% of retailers with
B&M stores ask for
location/push natifications
which pop on first entry of
the site. Other sites let you
input later.

With Sears, this occurs
every time you update your
version of their app. More
popular is to have users
agree to the license terms
at checkout.

© FitForCommerce

“Sam's Club” Would Like to
Send You Push Notifications
Notifications may include alerts,

sounds and icon badges. These can
be configured in Settings.

Don't Allow OK

Sears2Go

Il ATRT 3G 6:29 PM =

'End User License Agreemerm

IMPORTANT- READ CAREFULLY: THE
FOLLOWING TERMS AND CONDITIONS
OF THIS SEARS MOBILE APPLICATION
END USER LICENSE AGREEMENT
("License Agreement") CONSTITUTE A
LEGALY BINDING CONTRACT
BETWEEN YOU AND SEARS HOLDINGS
MANAGEMENT CORPORATION ("Sears")
REGARDING YOUR USE OF THE SEARS
MOBILE APPLICATION SOFTWARE
("Software") INTO WHICH THIS LICENSE
AGREEMENT IS EMBEDED OR IN
CONNECTION WITH WHICH THIS
LICENSE AGREEMENT IS BEING
PRESENTED TO YOU. BY CLICKING THE
"I ACCEPT" BUTTON AND/OR USING
THE SOFTWARE, YOU INDICATE YOUR
ACCEPTANCE OF THIS LICENSE
AGREEMENT. IF YOU DO NOT AGREE

Fit mforCommerce
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#3 Simple Navigation

A The apparel vertical is the champion of
Category Site Navigation.

A Over 98% of apparel m-sites have some
category navigation as the home page.

A Most popular categories should be listed
first.

A Lessen confusion

A Other verticals top out at 75% having
guided navigation on first/home page

© FitForCommerce

i AT&T 3G 11:53 AM =~

VICTORIA'S SECRET

$150 II(,) RL) INR\(') I S1( D( )+ |
Search
Gifts
Bras

Panties
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#4 Home Page sets CTA

Crutchfieldds mobi l
Promotion, Search (

and Shop

Electronics as a category 100% have some promotion on

Home Page

© FitForCommerce
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... AT&T 3G 6:15 PM

CRUICHFIELD

North America’s Electronics Specialist since 1974™

Free shipping
on all orders 349 & up

SearcH ProbucTs

( | search©

ExperT Apvisors 7 Days/WEEk

1-800-555-8306 Call

e
i

f

S

t
t

e cBed Rraclicy in appameitsuess featarede s
0 s promotisns dnd rhode,straiglittob et t e

navigations.

il AT&T 3G

Lifestyle brands include imagery.

9:27 PM

settings Banana Republic

BANANA REPUBLIC

Men
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Navigated to Paint Brushes

L ATET 3G

#5 Site Search Varies

8:53 PM

=3

1-1/2 IN. ANGLED SASH BRUSH
$4.97

1.5 IN. ANGLE SASH OIL PAINTS
BRUSH

$6.97

1.5 IN. FLAT ALL PAINTS BRUSH

$6.97

2 IN. ANGLE SASH ALL PAINTS
BRUSH

$7.97

2 IN. ANGLE SASH ALL PAINTS
BRUSH

$5.97

On almost 50% of sites!!

© FitForCommerce

Search: Paint Brush Search: Paintbrush

. AT&T 3G 8:56 PM

i AT&T 3G 8:55 PM

HOME | VIEW CART | CHECKOUT

SEARCH RESULTS : 1-25

NEXT >

[SEARCH

HOME | VIEW CART | CHECKOUT
>

CHOOSE YOUR CATEGORY

HOME PROJECTS PAINT
BRUSH AND ROLLER KIT

2IN. XL-CUB PAINT BRUSH NO MATCHING ITEMS FOUND

? $12.27 APPLIANCES >
‘ BATH )
1 4 IN. XL-SWAN PAINT BRUSH s
- $25.92 FLOORING >
l 3 IN. XL-SWAN PAINT BRUSH SPECIAL VALUES >
= $17.87
<« ' + m ®©
| > + M @
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#6 Always Present Search

A Search box should present on every page or tool tip below within the phone.
A 14% out of 160 retailers surveyed have this.

il AT&T 3G 8:46 PM —3 il AT&T 3G 9:11 PM =

Celebrate Overstocktober™

L\‘Z‘ More saving. More = . x
- with Beautiful Earrings

[SEARCH ]a
HOME | VIEW CART | CHECKOUT

3 FUNCTION WALL CONTROL IN

Fit mforCommerce
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#7 Search Best Practice

Hunter vs. Gatherer | |
mentality on Mobile web ‘failisy Freesiprine

ENTER CODE SMFREESHIP

. . TRACK YOUR ORDER 0 ITEM(S) IN CART .
Typing Is not easy! Over [o» |

HOM BEND ND A

wi_ AT&T 3G 9:40 PM ==

I Q Gal w

gaming mouse

Steve Madden and New Egg

Done
ajw]elr[T]v]u]i]o]P
naaﬂama gaming laptop

gaming headset

are in the minority by using an
Auto Complete functionality to
help guide the customer to
what they are looking for

faster. Pz x|c]v]s|n|mET

Search

gaming keyboard

Advanced Search - 20% sites amemunaﬂ
have it but the 1 rony 1is EEEGBHEB!
almost impossible to find. el z| x| c|v]s|n]|mECT

Fit mforCommerce
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#8 No Results & Hard Declines

A Just like on web, there
shoul d neve
Il tems found

2:17 PM =

il ATET 3G

( ' I overstock.com
C

Search

Shop by Store
A Always have a soft

‘ Q_ Christian loubiton ﬂ
decline of suggested

items. =
Sorted by No items Relavdnce \

t 0s

Top Sellers New Arrivals Clearance

A Whether |
typo/spelling or
inventory issue.

A Apparel retailers do
not offer Soft Declines
for no result searches
as often as
Electronics and
Gifting.

Search

© FitForCommerce

We're sorry, we couldn't find any
items that matched your search

term.
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#9 Pick up In

A Opportunity exists for
multichannel retailers to = = | |
better market to NS el L S AT BN =
customers, based on “o = R Back Stores™ | Change i
location. ® = B =
- A S
A Wa l greens, Ma d2==a Go%le Alexandria, VA 22304 >
and JC Penney are some of =~~~ ssamss | Quantty:3
the only retailers who market =::.... -
their store-specific Seven Corners
promotions based on the o Ve 6211 Leesburg Pike
shoppero6s |l oce Google o
A 12% of all benchmarked Clinton - B
retailers. 2 ﬁ;“msa 8827 Woodyard Rd ;
lo Clinton, MD 20735
'as%\g@cn)mles Quantity: 1
A With all the GPS technology

available, development in
this area should be big win
for multichannel cross-
promotions.

© FitForCommerce

14



#10 Mass Merchants have
Micro Level Item Search

L AT&T 3G 5:35 PM ="

A Target not only tells you which local
store has your item in stock, but it tells
you the aisle location and section of

Bathsats Product Details

——

the store. Alexandria XS
Aisle A26 - BATH
A You can add this item to your Find I anather store d
O0shopping |istd to U ar
store. Add to List Share
A < 2% Benchmark that has Brick and Description & Features >
Mortar.
No Reviews
A Roadmap item; needs hlgh Ievel Of Prices, promotions, styles and availability may

integration vary by store and online.

»‘—\-;:{é
Featured Products Lists Stores My Target

Fit mforCommerce
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#11 Compare Is Rare

AElectronics, Books & i ATET 36 651 PM ) WL ATET 30 6:55PM =
Media, and Home are the VI Inputs

0 0

.BEST
feW that have mOb”e SlteS - Weekly Ad Store Locator Component Video Inputs

alIOWIng a Shopper to Compare Back to results i . 2
compare product features. g SR O

You've selected these items to compare.
HDMI Outputs

1 B
AElectronics is the category emlooer et oviowpus |
best-suited to providing S 61 gyn;nfmtymt ° b
comparison functionality, et Model:LS-V-25 SYS T
. Model: AMG.1KIT-W SKU:9824289 5.0 of 5 i
since there are so many e sraseno $2,499.99 Headset Jack |
distinct specifications for ' e
m m emote Contro
eaC h p rOd U Ct . _ _ Snivertsal " Universal
Availability Component Dimensions
Shipping 3"H x 16-5/8"W x 9-3/8"D 3"H x 16-5/8"W x 9-3/8"D

AElectronics shoppers view —_— —
this as a fmuiimlaslE oS el
providing it on a mobile
site gives the retailer an

advantage.
Fit o forCommerce
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#12 Instant & Constant Confirmation

Verification of items added to cart. Godiva  Ever-present Mini-Cart is a consistent way
lets the customer know with an immediate of demonstrating o6add
pop up from the Product Detail page that
this item has been added and gives you a User is 1 click away from the cart.
shortcut to checkout or to keep shopping. 83% in apparel
66% in gifting
45% of benchmark have some form of mini  90% home
cart.

Fit .I forCommerce



